DEPARTMENT OF
VETERANS AFFAIRS

Memorandum

Attachment B

Committee Name: Workers Compensation Program for HR NLB Committee
Chair: Michael Hodgson, MD, MPH; Eileen Coyne, RN, MSN

Annual Briefing: ______________________


Semi-annual update: xxxxxxxxxxxxxxxxxx

	1. Committee Membership


	Eileen Coyne, Sheila Greene, Terry Hannigan, Christine Schiraldi, Steve Sloane, Kara Szirotnyak, Arline Rubin, Craig DeMello, Melanie Bolden; Leslie Ellis, Michael Hodgson, Arnie Bierenbaum
 Also: new VISN-level WC coordinator committee/group



	2. Purpose


	Improve workers compensation program management.  Implement HRC/NLB-approved strategic plan
Support the VA-level WC strategic plan

	3. Goals + Status/Accomplishments


	1. VA-level workers compensation strategic plan and steering committee underway, with plan concurred; monthly SC meetings; and quarterly SMC briefings

2. Timeliness and chargeback on CEOSH website; new reports to be available in WC-MIS 4/1/05 to support ND Performance monitors; data systems still inaccurate and development / data quality improvement under way. 

3.  Develop educational tools: a) introductory lecture series to become desk-top streaming audio for just-in-time teaching of staff (targeted completion 5/30/05) b) Guidebook for Workers Compensation under development (targeted completion 6/1/05) c) VA took over activities
4. Local support for training and auditing: a) audit of poor performning VISN, b) performance index and quality improvement tools under development with VISN WC group, c) training at union safety conference. D) audits planned for 4 VISN for FY05.  

5. Performance monitors: a) 2005 (figure 1) – b) 05 cost reduction monitor: 14 VISN ahead of plan, 7 VISN behind based on FY05 Q1 calculation.

6. Improved data accuracy on COP day tracking still under scrutiny, LTCR denominator work under way, data input accuracy program in planning
7. HAIG survey (staffing and performance) 80% complete

	4. Areas requiring HR Committee Support


	a) Approval to support VBA and NCA to replicate HAIG survey 

	5. Next Steps


	a) VISN WC coordinator: QI/auditing tool development, performance index development

b) Develop formal proposal EPRP-analog for QI in WC

c) Review open high-yield “legacy” cases for return-to-work offers

d) Support IG follow-up 

e) Support VA DOL partnership
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